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SUB J : REQUEST FOR IN-COUNTRY TRAINING FOR GOCR NARCOTICS AGENTS 

1 . BEGIN SUMMARY. EMBASSY NARCOTICS COMMITTEE REQUESTS SHORT-TERM 
IN-COUNTRY TRAINING PROJECT IN COSTA RICA FOR SELECTED AGENTS 

OF NARCOTICS BUREAU. TRAINING PROJECT COULD ALSO BE OPEN TO 
HONDURAN NARCOTICS AGENTS IF EMBASSY/TEGUCIGALPA SO 
DESIRES. END SUMMARY. 

2. MINISTER OF PUBLIC SECURITY AND HIS PRINCIPAL NARCOTICS 
ADVISERS MET RECENTLY WITH EMBASSY NARCOTICS COORDINATOR AND DEA 
SAIC TO DISCUSS NEW GOCR ADMINISTRATION'S PLANNING AND 
ORGANIZATION FOR PURPOSES OF SUPPRESSING ILLICIT TRAFFICKING IN 
NARCOTICS. DISCUSSION REVEALED THAT NEW ADMINISTRATION PLACES 
HIGH PRIORITY ON INCREASING GOCR'S EFFECTIVENESS IN NARCOTICS FIELD 
BUT LACKS SUFFICIENT EXPERIENCE AND RESOURCES TO PROCEED VERY FAR 
WITHOUT EXTERNAL ASSISTANCE. AS FIRST STEP, EMBOFFS URGED MINISTRY 
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OFFICIALS TO DRAW UP COMPREHENSIVE PLANNING AND ORGANIZATION 
DOCUMENT, INCLUDING ANALYSIS OF PROBLEM. DEFINITION OF OBJECTIVES, 
ETC. MINISTRY IS NOW ENGAGED IN THIS EFFORT, AND ONCE PLAN IS 
COMPLETED, WE EXPECT WE WILL BE INVITED TO REVIEW IT AND OFFER 
COMMENTS. 
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3. EVEN BEFORE PLAN IS COMPLETED, HOWEVER, IT IS QUITE CLEAR THAT 
ONE OF THE AREAS IN WHICH USG CAN COLLABORATE MOST EFFECTIVELY — 
INDEED WHERE USG ASSISTANCE IS ALMOST AN IMPERATIVE - IS IN 
TRAINING OF GOCR NARCOTICS AGENTS. FACT OF THE MATTER IS THAT AT 
PRESENT TIME, DUE TO LARGE TURNOVER OF PUBLIC SECURITY PER- 
SONNEL FOLLOWING CHANGE IN ADMINISTRATIONS, ONLY TWO OF THE 56 
NARCOTICS AGENTS HAVE ANY NARCOTICS-RELATED TRAINING OR 
EXPERIENCE. SINCE NARCOTICS AGENTS WILL BE ALMOST TOTALLY 
INEFFECTIVE WITHOUT SOME MINIMAL TRAINING, EMBASSY NARCOTICS 
COMMITTEE HAS RECOMMENDED THAT THIS SITUATION BE ADDRESSED AS 
SOON AS POSSIBLE AND WITHOUT AWAITING FINAL ELABORATION OF 
COMPREHENSIVE NARCOTICS PLAN. WE THEREFORE PROPOSE AN IN- 
COUNTRY BASIC TRAINING PROGRAM OF TWO TO THREE WEEKS TO BE CON- 
DUCTED BY A DEA TRAINING TEAM PREFERABLY IN JULY OR AUGUST. 

4. DEA/SAIC HAS OBSERVED THAT HONDURAN NARCOTICS BUREAU IS ALSO 
STAFFED BY AGENTS WITHOUT TRAINING OR EXPERIENCE IN NARCOTICS. 

HE HAS SUGGESTED, THEREFORE, THAT IF A TRAINING PROJECT CAN BE 
MOUNTED IN COSTA RICA, A NUMBER OF SLOTS IN THE COURSE BE OFFERED 
TO THE GOH. IT IS HIS UNDERSTANDING THAT A BASIC TRAINING CLASS 
COULD ACCOMMODATE 35 STUDENTS, AND THEREFORE HE HAS RECOMMENDED 
THAT 20 SLOTS BE OFFERED TO GOCR AND 15 BE OFFERED TO GOH. 

5. WHILE EMBASSY WOULD HAVE PREFERRED TO BE ABLE TO OFFER TO 
TRAIN 35 RATHER THAN 20 OF THE GOCR'S NEW AGENTS AT THIS TIME, 

WE WOULD NOT OPPOSE DISTRIBUTION OF SLOTS AS RECOMMENDED BY 
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SAIC. PARTICULARLY SINCE JOINT TRAINING COULD ALSO LEAD TO 
FORMATION OF BENEFICIAL PERSONAL RELATIONSHIPS BETWEEN GOH AND 
GOCR NARCOTICS AGENTS. 

6. DEA/SAIC INTENDS DISCUSS PROPOSAL WITH EMBASSY, TEGUCIGALPA 
AND TO REQUEST EMBASSY'S APPROVAL. HOWEVER, SHOULD EMBASSY 
TEGUCIGALPA NOT ENDORSE SUGGESTION OF GOH PARTICIPATION, WE WOULD 
WANTNXO PROCEED WITH PROJECT FOR GOCR NARCOTICS AGENTS ALONE. 

7. ACTION REQUESTED: REQUEST DEPARTMENT S APPROVAL OF THIS PRO- 
POSAL AND DEPARTMENT COORDINATION OF TRAINING PROJECT WITH DEA. 
WEISSMAN 
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